
Note: Personnel Team no longer 

exists as a governance team 

LEAD team and staff will be Governance  

addressing what should Teams 

replace Personnel Team on the 

Accountability Path.  

 

UBC Team is not 

A “governance team” but is an open team 

that staff can utilize for support. 

 

 

 

All governance teams are open.  Anyone 

who is interested in observing or  

participating in a conversation is welcome  

to attend even if s/he is not a regular  

member of the team.  All educators who  

are past their first year of service at SFC 

 participate in running the “teacher- 

run” school by participating on a  

governance team or taking on another  

school-wide responsibility. 

 

 

 

 

 

 

       DLTs and CCOLS meet weekly.  CARE meets every  

        other week.  Governance Teams meet every other 

week.   

 

*CCOLS (Caring Coordination of Learning Support) 

CARE (Team of people who take CARE of our school) 

 

 

 

 

Work Teams 

K-1 

2-3 

4-5 
CCOLS 

6-8 

Lead Team  

 representative 

 discusses and 

makes decisions 

about school 

business and 

procedures 

PD Team 

 representative 

 plans professional 

dev. for staff around 

focused effort 

 holds vision for 

whole school PD 

School Site Council 

 reviews and 

evaluates school 

programs 

 communicates with 

Lead Team to make 

recommendations 

 includes families, 

teachers, paras, students, 

ASP staff, UBC rep 

MS Task Force 

 representative 

 encourages and 

facilitates student 

voice in school issues 

and decisions 

CARE 

Family Engagement 

Team 

 Consists of Family 

Liaisons and HT 

 Supports family 

engagement 


